BOARD MEETING
VOLUNTEERS FOR SPRINGFIELD PARK, INC.
January 21, 2026
AGENDA

e Minutes
e Treasury Report
e Financial
e DAFT 2025, 2026
e DYCD 2025, 2026
e NYS 2025, 2026
e CONE 2026
e Tree Lighting
e Welcome signs
e Thelma's Resigned - Volunteer list - mail list
e New Meeting format (1 hour meeting - 1 hour office business
e Office Schedule - New lease - New management
e Annual schedule
e Programs
e Nominees- Luncheon
e Douglaston - Payments, Menu, setup, brochure, tickets, flyers,
speaker, PayPal
Other



