BOARD MEETING
VOLUNTEERS FOR SPRINGFIELD PARK, INC.
AT THE OFFICE - 4:00 PM
NOVEMBER 24, 2025
AGENDA

e Minutes

e Treasury/Financial Banking Reports
e DAFT Update

e DYCD Update

e NYS Grant Update

e Con Edison Update

e Compensation

e 5PM Welcome Thelma

e You Can Go to College comments
e Thanksgiving Relief comments

e Banner update

e Proposal — Springfield Park

e Equipment update

e Programming

e Nominees

e Douglaston

e Tree Lighting

e Office Schedule

e Break

Other



