Volunteers for Springfield Park, Inc.

Board Meeting — December 12, 2023
@ 2:00 PM
Held At Lumix Hibachi Japanese Restaurant — Lynbrook, New York

AGENDA

e Meeting Call to Order

Treasurer’s Report

Bank account update

e President’s Report — Snapshot of email

e a) Outstanding reimbursements for FY’23/24
e b)Updates on FY’'21/22, FY’'22/23
e ) S25K loan from FY’23/24 budget

e DFTA
Rollout of Senior Computer Programs

e DYCD
(a) FY’23/24 Budget
(b) What Projects for this fiscal year
(c) Update on Douglaston Manor — Fundraising for 2024
(d) Nominees for 2024

Miscellaneous Discussions

e Golf Cart

e Office Hours

e Building sign at office

e Springfield Park Banners

e Love My Block - Update

e Recruitment Drive — membership
e Citizens Committee Application

Adjournment



